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The directors present their report with the financial statements of the company for the period ended 
31 December 2023.

LEGAL STRUCTURE

The Company was incorporated on the 27th January 2023 and is registered in England under 
number 14621546.

BOARD

Directors who served during the period ended 31 December 2023 and to date, were as follows:
Colin Mackell (appointed 27/1/23)
Malcolm Evans (appointed 30/6/23)
Anne Tew (appointed 30/6/23)
Kevin Neal (appointed 1/1/24)

PRINCIPAL OBJECTIVES AND ACTIVITIES

The Chrysalis Group is made up of a number of organisations working from within the specialist 
supported housing, care, specialist support and specialist service delivery sector, that combines 
traditional and tailored approaches to scheme creation, development, funding, investment, design, 
and operational delivery. 

We provide this with a level of expertise that is recognised as innovative, pragmatic, quality and 
uniquely person driven to each individual’s needs. Our approach and style  is continually recognised 
as leading the field in delivering e�ective and evidence-based outcomes that work, are viable, and 
remain flexible, yet sustainable.

We are made up of a number of specialist service providers that are designed to address some of 
society’s most pressing issues and demands such as homelessness, crime, rehabilitation, addiction, 
domestic abuse and sexual violence, trauma, mental health, illness, disability and inequality. 

We are committed wholeheartedly to continuing to provide a solution that continues to address, at 
scale, the undeniable and pressing need to provide for the lack of, care and support interventions 
and the delivery of good quality, specialist, structured, and adequately managed supported housing. 

Collectively providing these services for over 20 years, we have naturally built up a vast amount of 
experience of knowing how to appropriately support, care for and to house people who are 
vulnerable, especially those who have particularly challenging and complex life experiences. These 
people are often di�cult to find viable solutions for,  desperately need access to appropriate 
support, care and or treatment with adequate and e�ective levels of support and or care being 
provided for them, from within, safe appropriately designed, structured accommodation, and or 
services. 

Structure, Governance and 
Management
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We have a network of direct and indirect delivery partners and joint ventures including with local 
authority and NHS commissioners, Integrated Commissioning Boards (ICB’s), including specialist 
developers, private and social investors, alongside excellent care and support providers large and 
small from across the U.K.

Chrysalis Group Services Limited (CGS) has 5 subsidiaries which includes Chrysalis Supported 
Association Ltd (CSA), a Non-Profit Private Registered Social Landlord, RSL/Housing Association, 
Opoka and the Compass Project 2012 (CIC). Opoka is a Charitable incorporated Organisation (CIO). 
Both CSA and Opoka operate their own independent Boards to ensure good governance. CGS acts 
as the overarching strategy and supervisory board that currently consists of two Executive and two 
Non-Executive members. 

The management teams have delegated responsibility for the day-to-day running of the relevant 
organisation but the ultimate responsibility will sit with the Chrysalis Group board as the Parent.

Therefore, our combined day to day objectives and activities of the Chrysalis Group include:

• Providing Specialist Supported Housing for people with Disabilities, Complex Needs, Addiction, 
Domestic Abuse, Homelessness, Mental Health Issues, and other support needs.

• Tailoring all schemes to meet the specific needs of Residents, including providing timely access to 
appropriate support, treatment, and or care.

• Working with local authorities, NHS commissioners, ICB’s, Developers, Investors, and other Care & 
Support Providers, including our own to deliver high-quality, e�ective, viable, and sustainable 
services.

• Ensuring good governance and oversight through the Chrysalis Group board, as well as the 
individual boards of CSA, Opoka, and The Compass Project.

• Supporting the independence and autonomy of CSA, Opoka, and Compass through the transition 
to fully independent trustee boards.

• Managing the day-to-day operations of the organisations within the Chrysalis Group while 
maintaining ultimate responsibility at the group level.

CHRYSALIS GROUP STRUCTURE

The Group was set up to enable its subsidiaries to diversify, strengthen governance and create 
investments opportunities while driving growth and quality enabling a range of collaborative 
opportunities that continue to raise the profile and reputation of the Group’s o�er.

Separate companies are created where separation due to service delivery or governance 
arrangements makes this a more appropriate model. This contributes to the following:
• Focus on delivery of clear objectives for each area, reporting on each
• Utilising and maximising unique skill sets relevant to that delivery area
• Ring fencing risk within each delivery area
• Ring fencing investment opportunities
• Clear o�ering for partnerships working within each area
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Chrysalis Maintenance Services Limited Chrysalis Supported Association Limited

Chrysalis Group 
Services Limited
Date Formed: 27/01/2023

Directors:
- Colin Mackell (CEO)
- Anne Tew (CFO + Secretary)
- Malcolm Evans (Chair)
- Kevin Neal NED 

Company Number: 
IP29818(R) 

Date Formed: 
31/08/2004

Company Number: 
14631730

Date Formed: 
27/01/2023

Company Number: 14621546

Opoka CIO

Company Number: 
CE026183/1195206

Date Formed: 
19/03/2021

Managing Director:
- Maxine Gall
Non-Executive Directors:
- Kevin Barker-Lee (Chair)
- Rino Ferringo
- Gillian Borg
- Nora Law
- David Leech
- Beatrice Pounder

Directors:
- Colin Mackell
- Anne Tew
- Matthew Bennett

Compass Project 2012 CIC

Company Number:
08043211

Date Formed: 
24/04/2012

Director:
- Colin Mackell
- Rino Ferringo

Trustees:
- Joanna Szuryn (Chair)
- Milena Zepp-Suwara
- Elzbieta Wassell
- Sandra Paslawska
- Aneta Wrzos-Porada

GROUP COMPANIES

Chrysalis Supported Association Limited

Chrysalis Supported Association (CSA) is a non-profit private Registered Social Landlord (RSL) 
commonly referred to as a Housing Association (HA) or a Registered Provider (RP).

CSA’s predominate object is to deliver homes, and related support and/or care services to a range of 
vulnerable people across the U.K.

CSA does not currently operate a general needs portfolio and neither does it currently receive any 
direct government subsidy.

CSA delivers intensive housing management services which includes the provision of a reactive, 
responsive, planned and cyclical maintenance services with a 365 day a year emergency out of 
hours service.

The way this is delivered depends on the following: 
• The needs of the tenant
• The vulnerability and diagnosis of the tenant
• The risks posed by the tenant or to the tenant
• The type of scheme the tenant resides in
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Opoka Charitable Incorporated Organisation

Established in 2012, Opoka is a specialist bilingual domestic abuse service for Polish women and 
children. Since 2012, Opoka has expanded services to meet the needs of the Polish community and 
has reached tens of thousands of vulnerable and isolated polish families.

OPOKA aims to help women and children in the Polish community improve health, well-being, 
financial stability, and happiness.

Services have extended from standard domestic abuse services to include a successful children’s 
community programme, education, and life skills development, helping clients to access work and 
safe house provision for single women with children. 

Chrysalis Maintenance Service Limited

Services o�ered by Chrysalis Maintenance include small repairs due to wear due tear or damage, 
cyclical maintenance such as gutter clearance and gardening as well as annual health and safety 
checks with resulting actions and 24 hour emergency cover.

Originally developed as part of Chrysalis Supported Association, this specialised maintenance 
service is to respond to the needs of the supported tenants in the housing.

In July 2023 the service was moved into a separate company, from Chrysalis Supported Association, 
to allow it to o�er these specialised services to other housing landlords across all the areas covered.

Compass Project 2012 CIC

Compass, a Bristol Social Enterprise founded in April 2012 set up for and informed by people in 
recovery from addiction and managed by a team of skilled professionals and trained mentors. Its 
main focus is to help others recovering from addiction and mental health issues, so they gain the 
support, skills and direction to enable them feel, empowered, and confident enough to move into 
mainstream society and live their lives independently. 

The program teaches skills in IT, English, CV Building, Driving, Retail Sales & Management, Recycling, 
Gardening, Property Maintenance, Furniture Making & Restoration, selling in a second-hand shop, 
including recycled goods restyled or repurposed from donations as well as life skills such as money 
management. Additionally it o�ers tailored and specialist support, psycho-educational workshops, 
psychotherapy and counselling and group support to those on the program.

GROUP VISION AND MISSION

Vision
To actively grow and diversify our business as a leading ethical customer-focussed provider of 
high-quality supported housing and related services through the external provision of our strong 
expertise, attracting larger levels of investment.

Mission
To safeguard and promote the wellbeing of our service users and communities across the UK, 
providing high quality, good value, sustainable services and homes, demonstrating that commercial 
opportunity and activities through the group can underpin our commitment to deliver for social 
good.
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GOVERNANCE

Within the group there is a Charitable Incorporated Organisation, a provident Society that is also a 
Registered Housing Landlord, a Charitable Incorporated Company as well as commercial limited 
companies. It is therefore essential that the Governance Framework used within the Group is fit for all 
the entities and their stakeholders and recognises the regulatory requirements of each organization 
within the group.

Chrysalis Group is committed to the seven principles of good governance in line with its adopted 
code of governance: The Charity Governance Code. Although the group is a mix of commercial and 
‘not for profit’ organisations the board have decided this is the best code to represent the 
governance standards the group requires as a whole. It is also clear that all governance codes have 
many elements in common. Variations will be applied where appropriate on a company by company 
basis but these will be documented with the reasons.

The group board is currently supported by a Group, Audit and Risk sub-committee and a Group 
Nomination and Remuneration committee and CSA has its own independent Audit and Risk 
Committee. The Board members may delegate any of their powers or functions to an ‘Executive 
Committee’. An executive committee has delegated authority to act on the Board members’ behalf, in 
line with their terms of reference and any other instructions the Board members give. An executive 
committee has decision-making powers so long as the committee is quorate.

Chrysalis Group Subcommittiees

Chrysalis Supported 
Association Limited

Audit & Risk:
- Kevin Neal (Chair)
- Anne Tew (Secretary)
- Colin Mackell
- Malcolm Evans

Renumeration &
Nomination:
- Malcolm Evans (Chair)
- Anne Tew  (Secretary)
- Kevin Neal
- TBD

Executive Team:
- Colin Mackell
- Anne Tew
- Maxine Gall
- Matthew Bennett
- Aneta MackellAudit & Risk:

- David Leech (Chair)
- Anne Tew (Secretary)
- Gillian Borg
- Beatrice Pounder
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Message from 
the Group CEO

Colin Mackell
Group CEO

I am delighted to see our first period as a Group come to 
fruition and I genuinely want to extend all of my gratitude 
to all non-executive and executive sta�, including the 
operational team, in continuing to remain committed to the 
changes that have come as part of this transition. 
As Chrysalis’ founder it has been genuinely rewarding to 
watch the organisation thrive and to be spearheading the 
changes in order to drive up excellence and to attract 
partnership working and commercial investment. This change has 
resulted in key changes in excellent governance, risk management, 
HR function, employee training and welfare, Board training and 
development, all while focussing on value for money. 
The benefits throughout are already being realised with vertically 
integrated operational and management systems that are saving time, increasing confidence 
in the brand and maintaining reputational excellence. 
We are now able to engage strategically and directly with investment and commissioning 
partners providing a coherent and viable strategy platform that delivers on the expertise 
demanded from our direct provisions. We look forward to an exciting year ahead as we will 
launch our longer-term strategy and business plans and identify and agree funding to 
continue to grow. In 2024, we will also see the re-launch of our Compass Project CIC 2012, this 
will bring a new focus on our drug, alcohol and mental health provisions including our 
alternative to prison programme.
Part of the change throughout 2024-25 will be the introduction and induction of an entirely 
voluntary non-executive board in our Housing Association CSA Ltd, mirroring the trusteeship of 
OPOKA CIO. This will continue to demonstrate our ongoing commitment to bringing 
impartiality to our strategic governance objectives and to drive up confidence with our 
stakeholders.
Our parent company will drive forward cohesive strategy throughout the group and will 
continue to ensure that we provide the right level of support and training to all of our 
subsidiaries to ensure they continue to flourish independently and confidently to meet their 
objectives while achieving excellence as a group, to remain at the forefront of specialist 
provision.
Moving in this direction means that we will also be able to ensure we target the highest 
accreditation standards including working towards ISO standards to ensure that all 
stakeholders and beneficiaries can continue to have confidence in our ability to meet the 
demands of a fast paced and ever-changing operating environment. I would like to recognise 
all of my colleagues, our legal team(s), our service users, investors and all of our partners big 
and small and look forward to the next chapter in our journey with renewed optimism as we 
target an ambitious, joined up, vertically integrated strategy that will seek to acquire, stabilise 
and grow at a significant rate, over the years to come.
I would also like to welcome Anne Tew to our Group CFO position, who previously coming from 
a public company environment brings a wealth of experience in both the for profit, 
institutional markets, and non-profit sectors. I am excited to work with Anne as we continue to 
bed in the operational integrations and align the Groups governance and risk management 
strategy.
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Chrysalis Supported Association Limited continues to pride 
itself on delivering e�ective and appropriate intensive 
housing management services to all tenants. These intensive 
services not only ensure that tenants are living in safe and well 
maintained homes with the right support, but also promote 
tenancy sustainment regardless of the tenants needs and presentation.

Housing vulnerable adults is a privilege, so we 
ensure that the culture within the organisation 
reflects this by investing in our teams training 
and the monitoring of services. The whole team 
are aware that the part we play in tenants 
safety, well-being and independence is 
essential and non-negotiable.

Chrysalis provides housing to adults with a 
variety of needs and ensures that each service 
is adapted accordingly. Housing o�cers and 
maintenance operatives are trained to not only 
complete the standard checks in terms of 
tenancy management and property condition, 
but also how to engage with people who may 
have a learning disability, autism, mental 
health issues and/or physical disabilities. This 
enables the team to establish respectful and 
trusting relationships with tenants, meaning 
that when we visit we are a welcome visitor to 
their home.

Engaging with tenants regularly enables us to 
really get to know who are tenants are and 
what is important to them. We know that a ‘one 
size fits all’ approach is not e�ective and that 
we must remain adaptable. We learn so much 
from our tenants and value the time that we 
spend with them.

Housing
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OUR SERVICES:
The OPOKA CIO is making a di�erence in the lives of Polish women and their children who are 
experiencing sexual and domestic violence. The organization strives to provide culturally sensitive 
support and empowerment to those in need. The Trustees regularly review the objectives and activities 
of OPOKA CIO to ensure that the organization is achieving its goals. This report highlights the success of 
each key activity against measurable targets. Opoka are proud to work towards positive outcomes, all 
while maintaining their strongly held values. We o�er the following services:

Opoka o�er a confidential helpline and self-referral route via their website, providing women with the 
support they need in a way that best suits them. 

Opoka are grateful for the support of their generous donors, which allows them to continue providing 
these essential services to those who need it most. Their sta� attends a broad range of meetings across 
the breadth of the community and sector to drive referrals, and they are dedicated to advocating for 
those who need it most. They've given presentations to the police and domestic abuse services to further 
their mission and support those who need their services. 

Advice and 
Advocacy

Awareness 
and 

Signposting

Counselling

Educational 
workshops 

for 
professionals 

and 
communities

Helpline in 
Polish 

language

IDVA DV 
Outreach

Psycho-therapeutic 
programs

Safe Housing

Volunteer 
placement

OPOKA IS A SUBSIDIARY OF CHRYSALIS SUPPORTED ASSOCIATION:
OPOKA CIO's mission to support Polish women and their children remains unwavering. With a focus on 
providing a comprehensive and high-quality domestic abuse and sexual violence support service, they 
continue to make a di�erence in the lives of those a�ected. 

Opoka CIO, the first specialist bilingual domestic abuse service in the UK, has opened up the first Safe 
Structured Supported Accommodation in the UK for Polish Women who are single or with children with 
the assistance of Chrysalis Supported Association as registered housing provider.

Opoka CIO
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Who is the service for?

THE SERVICE WILL BE FOR POLISH WOMEN WHO:
• Are survivors of domestic violence. 
• Have up to two children.
• Find it di�cult to find support and suitable housing.
• Struggle to access services because of language barriers or knowledge.
• Are isolated, vulnerable and have limited financial independence.
• Who are unable to access safety and culturally sensitive support in Polish elsewhere.

THE DIFFERENCE AND OUTCOMES OPOKA’S WORK IS MAKING:
• Improve the immediate safety, health, and wellbeing of women and children and help them to feel 

safe and more empowered to seek help.
• Reduce disadvantage and inequality by helping women to improve their financial and economic 

security by supporting them to develop life and employment skills and helping them to access work.
• Raise community awareness and reach the most vulnerable, isolated, and marginalised families 

who need support.
• Strengthen local capacity to support women and children by training and working with local 

professionals who work with and support them.
• Improve the sustainability of funding for services.

WE ARE ACHIEVING THE ABOVE BY:
• Reducing domestic abuse, sexual and physical violence within Polish community and improving the 

lives of women and children by helping to prevent and to improve early interventions of domestic 
abuse, sexual and physical violence.

• Reducing discrimination against Polish people in the UK, particularly when trying to access work 
and social protection and improving awareness of UK rights, support, and social protection systems 
to empower Polish women and children to improve their equality.

• Reducing depression and suicide among Polish families in the UK by improving access to mental 
health support for Polish families and overcoming mental health stigma and barriers to seeking 
help.
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91%
of repairs completed 

within given time

On the 1st July the maintenance services operated by Chrysalis Supported Association transferred 
to a separate legal entity called Chrysalis Maintenance Services Limited. This company is also part 
of the Chrysalis group and still supplies all the maintenance support for Chrysalis Supported 
Association properties as general maintenance or cyclical maintenance for which a standard fee 
per property is agreed each year in advance and additional ad hoc repairs which is quoted for. 
The benefits of this change is to allow better clarity of the service costs and allow the maintenance 
arm to o�er services outside the group for greater e�ciency while the group retains the expertise 
developed.

<1% of repairs 
were 
related to 

damp & mould

Windows and doors 

 Other

Gardens and 
grounds

Walls, floors, and ceilings 

Electrical

White goods and 
communal furniture

Fixture and fittings

Fire alarms and systems

 Plumbing, heating, 
and drains

Types of repairs made

Chrysalis Maintenance Services
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Group ESG Policy
The Environmental, Social and Governance (“ESG”) policy of Chrysalis is to ensure so far as it is 
applicable and reasonably practicable that our operations will be carried out with a commitment 
to:
• protecting and enhancing the environment by minimising negative impact and maximising 

positive impact on the environment;
• ensuring appropriate conduct towards, positive impact on and good relationships with 

employees, customers/service users, suppliers, subcontractors, and the community in which it 
operates; and

• conducting our business with integrity and high standards of business ethics, through 
appropriate structures, systems, processes and procedures.

In fulfilling the ESG Commitment, Chrysalis Group seeks to:
• comply with all applicable local and national laws, rules, regulations and other measures 

having the force of law that are relevant to any aspects of our ESG Commitment; and
• where it is practicable and appropriate to do so, establish and meet standards relevant to any 

aspects of our ESG Commitment which are higher than the standards imposed by law. 

All employees must, in carrying out their duties, adhere to the principles and objectives of the 
Group ESG Policy. Training will be given to employees to ensure that they are familiar with, and 
work in accordance with, the ESG Policy.

Chrysalis Group expects suppliers of goods and services to the group and contractors working for 
the group and their suppliers and sub-contractors to adopt and implement the ESG Commitment 
in their own businesses.

All contractors working on behalf of Chrysalis are expected to adopt standards fully consistent with 
those set out in the ESG Policy and to achieve comparable levels of performance.

Chrysalis’ ESG strategy underpins the group’s activities across all our subsidiaries where we 
operate. It sets out the group’s approach to sustainable purpose and forms the basis of the group’s 
decisions by focusing on business ethics and compliance, people and culture and community 
involvement. Chrysalis delivers products and services to our stakeholders that support, impact and 
underpin socially responsible themes. 

Chrysalis readily acknowledges that it has both a moral and a legal responsibility to minimise our 
impact on the environment and provide positive social impacts. Chrysalis is committed to seeking 
opportunities to continually improve the operations whether any goods or services are 
environmentally and / or socially preferable and these will be important factors when any 
purchasing decision is made.

Chrysalis ensures, where practicable, either through our own actions or by negotiation with any 
landlord, that buildings occupied by us are designed, constructed and operated to optimise their 
environmental performance within the funding available.
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Chrysalis looks for operational opportunities to reduce consumption of resources including water 
and by carefully examining contracts and focusing on running our business while we take control 
of our gas, water, electricity sources and telecoms services. We have the  experience and market 
knowledge to ensure that our business and tenant usage costs are kept down to the minimum, 
whilst the business runs e�ectively, and resources are managed e�ciently.

Chrysalis looks for operational opportunities to improve social impact and have a positive impact 
within the communities it operates through the selection and delivery of the products  and services 
it provides through the adoptions of the principles of the 17 international sustainable development 
goals.

Chrysalis is aware of the responsibility to operate a strong corporate governance framework as a 
public company as well as working within regulated markets. As such it has laid out our corporate 
governance framework as a separate document. 

Chrysalis aims to meet, and in some cases exceed, all relevant, current and foreseen statutory 
regulations (including the Environmental Regulations), charity codes of practice and other 
requirements that we adopt. Chrysalis also specifies that contractors comply with the same when 
working on our premises.

Chrysalis will communicate openly with sta� and others, educating, training, empowering and 
motivating our colleagues, and other relevant persons, contractors and organisations to 
encourage them to support our environmental, social and governance objectives. Chrysalis will 
respond appropriately to reasonable external requests for environment, social and governance 
information.

Chrysalis shall set annual environment and social objectives and targets which are regularly 
monitored and reviewed.
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All Chrysalis Group companies are provided all HR services by the parent company Chrysalis Group 
Services Limited centrally and therefore retains consistency while remaining e�cient. We value our 
sta� and are proud to retain the IIP accreditation after the formation of the group. We have used 
this position to continue to improve what we provide to all of our sta� as follows:

• Brought payroll in house to manage directly
• Increased sta� benefits with private health and life insurance added
• Introduced monthly touching base and information sharing meetings for all sta�
• Updated the sta� handbook and sta� contracts
• Introduced an all sta� training plan
• Bolstered the induction process including for new board members
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Financial Report
Anne Tew, Group CFO
This is the first Financial Report for Chrysalis Group Services Limited having been formed in January 2023 and 
starting operating from July 2023. For the purposes of accounting it is the parent company of four other entities 
and provides services to those entities such as finance, strategic planning, governance and HR. This will allow 
for a stronger focus on growth into the future. There are many opportunities for the Chrysalis Group to expand 
its work to meet an ever growing need, and the board has ensured that the Group is ready for this opportunity 
through this new structure. This report shows the consolidated position for the group from its formation on the 
1st July.
Chrysalis Group’s finances remain strong, as evidenced within the enclosed accounts, ensuring that we can 
continue to deliver the services that our tenants and service users have become accustomed to.

FINANCIAL REVIEW:
The Chrysalis Group’s total incoming resources for the six months to the 31st December 2023 was £5,298,831 
from which £5,120,768 net was expended to leave a surplus of £178,063 which has been added to reserves in 
line with the management’s strategy on building the group for future growth.
The Chrysalis Group board recognise the need to maintain the properties in Chrysalis Supported Association in 
good order as these are critical to upholding the standards and key objectives of the charity. At the same time 
the board understand the need to diversify what it is able to o�er and grow the group as a whole. Therefore the 
board is to report a retained surplus for the year that provides increased financial stability. The Chrysalis Group 
has a net asset value at the balance sheet date of £2,505,341.

RESERVES AND PROVISIONS POLICY:
During the year clear policies for provisions and reserves were agreed and approved by the board. Targets for 
the provisions/reserves in Chrysalis Supported Association and Opoka in particular have been identified and 
progress towards these targets has been good during 2023. These provisions/reserves are to ensure the year 
end figures reflect can meet the needs of future requirements identified.
The directors regularly review the requirement for reserves maintained by the Group according to the needs of 
each subsidiary.
The current level of free reserves across the group is £438,554.

FINANCIAL AND NON FINANCIAL MEASURES:
The Board has established a set of Key Performance Indicators, across the group, with targets to ensure they 
can monitor success in achieving their key aims and objectives. These are:
• E�ectively Manage Housing Stock To Maintain A Low Percentage Of Voids.
• E�ective Rent Collection In order To Safeguard Tenancies.
• E�ective Complaints Management.
• Comply With Published Emergency Repairs & Response Times.
• Provide 100% Of Intensive Housing Management Visits.
• Provide An E�ective Responsive Repairs Service.
• Involve All Key Stakeholders And Service Users In The Design And Planning Of Ongoing Management For All 

Housing & Housing Related Services.
• Continue To Develop High Quality Housing Stock.
• DV Referral type and contact method.
• DV outcomes.
• Types of repair.
• Repairs completed within target times.

FIXED ASSETS:
During the year The Group continued, through Chrysalis Supported Association, to lease residential properties, 
invested in the refurbishment of owned properties to raise standards of living and care and will continue to 
acquire and develop its own freehold portfolio in 2024. The Group will also be investing in the building for the 
Compass project to provide flexible accommodation to o�er work based and life skills, support including 
therapy and a community space.
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TREASURY MANAGEMENT:
The Board is responsible for determining the Group’s treasury strategy including any borrowings. Treasury 
management revolves around the maintenance of a stable financial position ensuring the Group has su�cient 
and appropriate facilities available to it to meet its funding needs and sound cash management.
During 2023 the group moved its banking facilities to Barclays Bank and this included setting up two interest 
earning accounts. One of the accounts has a three month notice period on it and is used for funds retained to 
be approximately in line with calculated reserves in Chrysalis Supported Association. The other interest 
earning account is instant access. Weekly cash management ensures that any cash flow needs are available 
as required.

INTERNAL CONTROL:
The Board has overall responsibility for establishing and maintaining the whole system of internal control and 
reviewing its e�ectiveness.
The Group Board recognises that no system of internal control can provide absolute assurance or eliminate all 
risks and that the system of internal control is designed to manage risk and to provide reasonable assurance 
that key business objectives and expected outcomes will be achieved. It also exists to give reasonable 
assurance about the preparation and reliability of financial and operational information and the 
safeguarding of the Group’s assets and interests.
The Group Board confirms that there is an ongoing process for identifying, evaluating and managing the risks 
faced by the Group, that was put in place during the year under review and that this process will be regularly 
reviewed by the Board. This includes a new risk framework and a group risk register with not only regular risk 
assessment but also actions with responsible employee to manage and mitigate the identified risks.
During the year the Group Financial Regulations have been fully updated to reflect independent authorisation 
and the banking facilities were moved to Barclays Bank allowing for additional controls.
The finance team has also been expanded at the senior level to not only increase the financial capability of 
the group, but also to ensure the separation of duties in all transactions reducing any risks through increased 
controls. This included the appointment of both a Group CFO and Group Accountant with substantial group 
accounting experience.
The review of our risks and monitoring of progress towards the Group’s strategic objectives within the board 
approved Risk Management Framework are standing agenda items for Board meetings. The risk register is 
also scrutinised by the Audit and Risk Committees.

STATEMENT OF DIRECTORS' RESPONSIBILITIES:
The directors are responsible for preparing the Report of the Directors and the financial statements in 
accordance with applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that law 
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company 
law the directors must not approve the financial statements unless they are satisfied that they give a true and 
fair view of the state of a�airs of the company and of the surplus or deficit of the company for that period. In 
preparing these financial statements, the directors are required to:
• select suitable accounting policies and then apply them consistently;
• make judgements and accounting estimates that are reasonable and prudent;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

company will continue in business.
The directors are responsible for keeping adequate accounting records that are su�cient to show and explain 
the company's transactions and disclose with reasonable accuracy at any time the financial position of the 
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They 
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

ON BEHALF OF THE BOARD:

........................................................................
C Mackell - Director
 
Date: .............................................
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INDEPENDENT CHARTERED ACCOUNTANTS' REVIEW REPORT TO THE DIRECTORS OF 
CHRYSALIS GROUP SERVICES LIMITED

We have reviewed the financial statements of Chrysalis Group Services Limited for the period ended 31 
December 2023, which comprise the Statement of Income and Retained Earnings, Balance Sheet and Notes to 
the Financial Statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 

Directors' responsibility for the financial statements:
As explained more fully in the Statement of Directors' Responsibilities set out on page 16, the directors are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and 
fair view. 

Accountants' responsibility:
Our responsibility is to express a conclusion on the financial statements. We conducted our review in 
accordance with International Standard on Review Engagements (ISRE) 2400 (Revised), 'Engagements to 
review historical financial statements' and ICAEW Technical Release TECH 09/13AAF (Revised) 'Assurance 
review engagements on historical financial statements'. ISRE 2400 (Revised) requires us to conclude whether 
anything has come to our attention that causes us to believe that the financial statements, taken as a whole, 
are not prepared, in all material respects, in accordance with United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). ISRE 2400 (Revised) also requires us to comply with the 
ICAEW Code of Ethics and the FRC's Ethical Standard, as applicable. 

Scope of the assurance review:
A review of financial statements in accordance with ISRE 2400 (Revised) is a limited assurance engagement.  
We have performed additional procedures, primarily consisting of making enquiries of management and 
others within the entity, as appropriate, applying analytical procedures and evaluating the evidence obtained.  
The procedures performed in a review are substantially less than those performed in an audit conducted in 
accordance with International Standards on Auditing (UK).  Accordingly, we do not express an audit opinion on 
these financial statements. We do note that although no audit opinion is expressed, Chrysalis Group Services 
Limited’s consolidated accounts include Chrysalis Supported Accommodation Limited, the most material 
member of the group. Chrysalis Supported Accommodation Limited’s financial statements are fully audited 
and for the year ended 31 December 2023, the audit opinion was unmodified.

Conclusion:
Based on our review, nothing has come to our attention that causes us to believe that the financial statements 
have not been prepared: 
• so as to give a true and fair view of the state of the company's a�airs as at 31 December 2023 and of its 

surplus for the period then ended; 
• in accordance with United Kingdom Generally Accepted Accounting Practice; and 
• in accordance with the requirements of the Companies Act 2006. 

Use of our report:
This report is made solely to the company's directors, as a body, in accordance with our terms of engagement. 
Our review has been undertaken so that we might state to the directors those matters that we have agreed 
with them in a reviewer's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the company and the company's directors as a body for 
our work, for this report, or for the conclusions we have formed. 

Fawcetts LLP 
Chartered Accountants
Windover House
St. Ann Street
Salisbury
SP1 2DR

Signed: .........................................

Date: ............................................. 
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Consolidated Profit and Loss
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Consolidated Balance Sheet
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The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for 
the period ended December 2023.
The members have not required the company to obtain an audit of its financial statements for the 
period ended December 2023 in accordance with Section 476 of the Companies Act 2006.

The director acknowledges his responsibilities for:
(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 
of the Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of a�airs of the 
company as at the end of each financial year and of its profit or loss for each financial year in 
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the 
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to 
the company.

The financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies regime.

The financial statements were approved by the board of Directors and authorised for issue on 25 
September 2024.

Signed by: 

...........................................................
Colin Mackell - Director



Chrysalis Group Services Limited
Financial Statements for the period ended 31 December 2023

22

Consolidated Statement of Cash Flow

Statement of Changes in Reserves



Chrysalis Group Services Limited
Financial Statements for the period ended 31 December 2023

23



Chrysalis Group Services Limited
Financial Statements for the period ended 31 December 2023

24



Chrysalis Group Services Limited
Financial Statements for the period ended 31 December 2023

25



Chrysalis Group Services Limited
Financial Statements for the period ended 31 December 2023

26



www.chrysalishousing.co.uk
Phone: 0300 369 4040
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